Chair of the Board of Trustees
Recruitment pack May 2022
Closing date for expressions of interest 24 June

Croeso - Welcome
Thank you for your interest in the Llangollen International Musical Eisteddfod (LIME). Following a two-

year hiatus from our live festival we are in a period of active change. Reviews of our strategy and
governance are underway and we are on track with our ambition to sustain and grow the Eisteddfod
as a major cultural event in North Wales presenting a diverse programme of national and
international significance.
To support this transition and to help us in achieving our ambition we are seeking a new Chair of the
board of trustees to succeed Dr Rhys Davies, who has been in post since 2016. This will be the first time
in LIME's 75 year history that the Chair has been recruited via an open, external process.

Camilla King
Executive Producer / CEO

It’s an exciting time to join LIME, where 75 years of tradition meets an evolving cultural landscape, with the opportunity for an
exceptional individual to guide a committed board, staff and volunteer corps towards its next phase of impact and success. We hope to
hear from you. Diolch yn fawr.
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About us
It all began in 1947, with a vision that the ancient Welsh tradition of eisteddfodau could provide a means of healing the wounds of the
Second World War and help to promote lasting peace between nations.
75 years later, our founders’ desire to use the shared language of music and dance to bridge the distance between communities around
the world continues. With the support of four staff members and over 600 volunteers around 4,000 competitors from over 35 countries come
to the picturesque UNESCO World Heritage Site of Llangollen town each summer. They are joined by audiences of around 30,000 travelling
from far and wide over the five days.

LIME is acknowledged as one of the foremost world festivals and has been nominated for a number of awards including the Nobel Prize for
Peace. Over the years it has attracted cultural icons including Dylan Thomas, Dame Shirley Bassey, The Manic Street Preachers and Luciano
Pavarotti who began his international career as a member of a choir from Modena at Llangollen in 1955.
LIME is a limited company and registered charity governed by a dedicated board of voluntary trustees. There are currently 12 trustees drawn
from a range of professional backgrounds and interests, each bringing distinctive skills and experience and a deep commitment to the
event and its audiences. In line with charity law trustees receive no remuneration for their contribution to the company. Trustees serve an
initial term of three years, renewable for a further three on agreement.
As a charity founded on celebrating cultural diversity, we recognise the need for our board to maintain and uphold LIME’s original ethos of
inclusion, along with ensuring that the Eisteddfod continues to make a significant contribution to the cultural, social and economic wellbeing

of Llangollen and Wales. We are seeking a Chair who will share our ambition and values and who is able to volunteer their time, knowledge
and skills to make a difference to society. LIME’s board is committed to ensuring the Eisteddfod is open, accessible, diverse, equitable,
inclusive and affordable for everyone. We encourage people from all backgrounds to express interest in becoming our Chair.
This is the first time in its 75 year history that LIME has sought to identify its Chair of trustees through an external recruitment process. Following
our search, and on the recommendation of the nominations committee, the Chair will be appointed at the first AGM of members following

the summer 2022 Eisteddfod.
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About you
LIME is looking for an exceptional individual to guide the
organisation as Chair of the board. The ideal candidate
will already have charity experience at board, senior
executive or director level, a full understanding of the skills

required for good governance, excellent relationship
building abilities and a passion for the arts.
As Chair you will work closely with the Executive Producer
and fellow trustees to develop the business plan and to
ensure that LIME continues to thrive and to produce

ambitious new art and opportunities within an
infrastructure that impacts on civic and community life in a
positive way.

Key responsibilities
• To ensure that LIME and its representatives operate within the legal and

regulatory framework of the sector and in line with the organisation’s
governing document.
• To determine the overall direction and development of LIME through good
governance and robust strategic planning.
• To lead on the development of the board, ensuring its decisions are
implemented.
• To act as a figurehead and representative of the charity and the board of
trustees, upholding LIME’s core values.
• To advocate for LIME in an impartial manner on a local, national and
international platform.
• To plan the annual cycle of board meetings and members’ meetings, set

agendas and chair the meetings.
• As lead trustee, supporting and holding the EP to account for the running of
the charity.
• With other trustees and the EP, recruit to the board of trustees members
with a diverse range of skills, experience and knowledge.

• Attending the annual Eisteddfod each July as lead representative of the
organization.
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Skills

Time commitment

• Strong leadership, an expert who mobilises cooperation, motivates people to

• The board meets formally a minimum of six times a year,

get behind ideas and ventures and supports the building of confidence and
enhancement of skills and expertise.
• Strategic thinking and business planning.

• Experience in chairing meetings at an executive or non-executive level.
• First class communication and relationship skills, capable of developing
productive relationships with key partners.
• Politically astute, influential and well networked within the public and private
sectors; knowledgeable about Welsh culture and politics.

via a combination of face to face and hybrid meetings.
• Meetings usually last no more than two hours.
• The Chair attends company member AGMs/EGMs which

take place twice a year.
• There maybe specific occasions where the Chair is
required to attend an event as the representative of LIME.
• Trustees are appointed for a term of up to six years (two
terms of three years).

• A track record of commitment to equality, diversity and inclusion.
• Understanding of institutional and philanthropic funding sources.
• A network and profile within the creative industries.
• Financial literacy and experience of working with significant budgets.
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How to apply
Independent consultant Gregory Nash is supporting us with our search. If, in the first instance, you would like to have a confidential conversation
with him about the opportunity please get in touch and he will be pleased to set up a time with you. If mutually agreeable, Gregory will then
arrange a follow-on conversation with Executive Producer, Camilla King.
If you decide to express interest in joining us as Chair of trustees please send us your CV with a covering letter - on no more than two sides of A4 –
outlining the skills, experience and qualities you feel you can bring to the role and telling us why you would like to become Chair of our board at this

time.
Expressions of interest should be sent to recruitment@llangollen.net no later than 10:00 on Friday 24 June 2022.
If you require this information in a different format, or would rather submit a video or audio file application please let Gregory Nash know and we
can enable this to happen.

Interviews for the role will be held via Zoom w/c 27 June 2022 with the successful candidate invited to attend the Eisteddfod 07-10 July 2022, prior to
announcement.
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Llangollen International Musical Eisteddfod is a company limited by guarantee, registered company number 1165311, registered charity number 504620.
We are grateful for support from our funders:
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