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Confidential LLANGOLLEN INTERNATIONAL MUSICAL EISTEDDFOD 
EISTEDDFOD GERDDOROL RYNGWLADOL LLANGOLLEN 

 
 

Annual General Meeting of the Company held at the Royal International Pavilion, with some participants via 
Zoom, on Wednesday 27th April 2022 at 7.30 pm  

 

Present 
 
 
 
 
Apologies 

Dr R. Davies (RD) (Chairman), Prof. Chris Adams (CA) (Vice Chairman), Mrs Lucy Morris (LM) (Treasurer) and Ms. 
Camilla King (CK) (Executive Producer), together with the members listed in Appendix 1 to these minutes. 
 
 
Apologies were received from Mr Nico Decourt (ND) (Company Secretary), Ms. Valerie Blair (VB) (Minute 
Secretary to the Board) and the members listed in Appendix 1 to these minutes. 
 
In the absence of VB, the minutes of the AGM were taken by Miss Louisa Jones (LJ) (Trustee).  
 

1. Minutes of the 
Extraordinary 
General 
Meeting held 
on 8th 
December 
2021 

 

The minutes of the Extraordinary General Meeting held on Wednesday 8th December 2021 were taken as read 
and unanimously approved on the proposition of Ian Lebbon and seconded by John Blaze.  

2. Matters arising 
from the 
Minutes. 

Sian Eagar noted a technical inaccuracy in the previous minutes concerning the appointment of Grant Calton as a 
Director.  

3. Chairman’s 
Report 

RD opened his report by stating how much everyone was looking forward to being live once again this year at our 
“recovery” Eisteddfod. He noted that this year’s festival would be shorter, but none the less, exciting. Due to the 
problems of the last few years we had had to cut back significantly on expenditure in the hope of being successful 
and would then build on that success to hold a bigger and better festival in 2023.  
 
RD went on to explain that the Eisteddfod had been gifted a piece of land, the “Chestnut field”, opposite Aldi, by 
Dudley Richards’ family. The Board felt it would be prudent to wait and see if it is included in the local 
development plan and then consider putting it up for auction in the near future. He further confirmed that the 
Board was also looking at the wider estate to consider all options.  
 
The ACW funded consultant, Gregory Nash, had been commissioned to review the committee structure and make 
recommendations for improvement. RD confirmed that the Board had just received an interim report, which 
Gregory had discussed in detail with four trustees and that this would now be discussed fully by the Board before 
deciding how to progress the recommendations following this year’s Eisteddfod. RD confirmed that members 
would be kept informed as this progressed, but and most importantly, the committees themselves would be kept 
fully in the picture. RD thanked the Chairs of committees who had been involved in the consultation for their 
contribution.  
 
RD stated that it was his last AGM as chairman and that it had been agreed by the Board to advertise externally 
for a successor. The process of this would be supported by Gregory Nash and it was hoped to have someone in 
place by the next EGM, to be held at a date yet to be decided.  
 
RD thanked members for the support he had received since 2015 and said it had been an honour and a privilege 
to chair the Eisteddfod. At times it had been difficult but he had many pleasant memories of the people he had 
met on the way, particularly during Eisteddfod week itself. He hoped that LIME was in a better place than when 
he had started but noted that there had been a lot of challenges and unavoidable obstacles on the way. RD 
finished by noting that, we were currently in a state of change and that was to be welcomed, along with CK’s 
guidance and the support of the Board and volunteers. He felt sure that LIME would further flourish with further 
development of the team.  
 
John Gambles (JG) proposed a vote of thanks to RD. JG reminded members that the Eisteddfod had never in its 
history been closer to ceasing to exist and that RD had led the way through that challenging time with a real love 
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of the organisation. Further, JG highlighted how RD had been instrumental in securing the support of the Welsh 
Government, are in particular the appointment of Betsan Moses and Camilla King. 

4. Executive 
Producers 
Report 

2022 Sales/Marketing Update: 

 
1. Sales: current total was c. £96,342.80, against a box office target of £160,000. CK explained that there had 

been much more caution in forecasting for this summer, given the many unknowns around audience 
behaviour post-Covid.  

a. Sales breakdown: Aled & Russell 1,143 (c. 30-40 tickets left), Anoushka 338, Choir of the World 478 + 
festival passes, day tickets and schools sales 

b. Sales trends at events for late ticket sales, we were therefore targeting our budget to digital 
marketing, along with support of Marketing Committee for local initiatives, targeted ticket 
discounts, and a PR campaign about our 75th anniversary, the collaboration with Llangollen Fringe 
and the new look for our outside site 

c. Llanfest Pavilion artists were announced last week, and went on sale this week (hampered by our 
website experiencing technical issues over the last couple of days). Full PR campaign planned from 
next week. 

 
2. CK gave a a brief report on current activity lead by Davina Carey-Evans (DCE), temporary Marketing Co-

ordinator: 
a. Website – with lockdown the competitor’s site had overtaken the main website, due to lack of 

content.  It was important that Llangollen 2022 was the first website that is found not online2021 or 
competitors.  Search Engine Optimisation software had been purchased, the site has been refreshed 
and content updated. 

b. No of visitors: 10,159 
c. Interesting fact:  91.2% new visitors and 8.3% returning 
 

3. Website Traffic – which channels find the website: 
a. Direct    5,843   
b. Google    2,700   
c. Referral (other sites) 974 - Marketing Intern focusing on adding LIME to 1/3 party sites 
d. Paid Search  536 - New for 2022 – paid 12-month campaign 
e. Social   509 - Social media more about raising the brand, time consuming  
f. Email   40 - From the office or anyone else promoting via their emails 
 

4. Social media – started on 5 April 
a. All platforms were being utilized: Facebook, LinkedIn, twitter, Instagram supported by Hootsuite 
b. The important thing with social media was to highlight the brand and refer back to the website with 

every post.   
c. #TogetherLlangollen campaign put in place and would take some time to build momentum. 
d. Most shared and engaging posts – Field access for family festival plus live video of past 

performances. 
 

5. Google advertising campaign – 12 months – started on 9 April 22. 
a. Too early to say, but clear to see during ‘Easter School Holidays’ the search for children’s activities 

was high.  What this campaign does is track how people find LIME, collect the keywords and 
supports the marketing campaign and the event to understand what people want.  Overtime this 
information will become more valuable and allow us to change direction on facts and not on what 
we believe.   

 
Funding/Income: 
 
6. CK reported that the ACW Lottery bid had been successful and we had been awarded the full £80,000 applied 

for. This represented an additional £30,000 than we usually receive, and that was ring-fenced to put towards 
Field Site improvements and artist fees. 

 
7. We had achieved our £45,000 sponsorship income target and were continuing to pursue additional 

sponsorship deals. 
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Programme/Competitions: 
 
8. Competition applications closed in mid-March, and over two evenings the selection group met to decide final 

competitors. CK reported a really strong set of applications, with final numbers roughly 30 overseas groups 
and 23 overseas soloists and 31 UK groups, 45 UK soloists, with enough digital entries to make the hybrid 
approach feel sensible, but plenty of performers travelling to Llangollen. Numbers were not significantly 
reduced from previous years (we might have 80 groups in a normal year).  
 

9. Christine Dukes had planned the Peace Message which would take place as part of our schools concerts, with 
support from Rondo Media.  
 

10. Programming was forging ahead for the outside music stage, and with the addition of plenty of family friendly 
activities, pop-up performances and a new strand of talks, interviews and spoken word events taking place in 
a tent in the amphitheatre area. There would be a thread running through this challenging audiences to look 
at the concept of ‘peace’ in a number of different ways, and celebrating its importance in Welsh culture. CK 
reported that she had already received some great suggestions for locals who might be suitable for 
involvement on this in-the-round stage and asked for members to sen ideas if there was anyone they would 
like to see – a wide-range of topics would be covered in addition to peace. 

 
Technical/Production: 
 
11. CK reported that Grounds plans were proceeding well with the design nearly finalised. Quotes had been 

received from canvas and furniture providers and we were close to agreeing those costs. The site plan would 
be circulated to the Delivery Committee at the end of the week. CK. noted that trader locations had not been 
decided upon yet. 

 
12. CK explained that the trader (catering and retail) process had been changed this year, marketing our trader 

offering more widely, with a newly developed booklet, set fees and an online application form. Her hope was 
that it would freshen up the traders on site, and allow us to test enthusiasm and potential for income growth 
in this commercial arm of our work. So far CK reported a good uptake on catering, but that more ‘retail’ 
traders were sought, with an emphasis on artisans, traditional Welsh craft and handmade items.  

 
13. Dave Danford had been contracted to act as Production Manager, mainly responsible for handling logistics 

and scheduling in the Pavilion, but also available for site-based advice/support. CK would be introducing him 
to relevant committees/contractors ASAP. 

 
Strategic/Organisational: 
 

14. CK reiterated that Gregory Nash was halfway through his review of committees and volunteering. She felt it 
was proving to be a valuable process, and his discussions with committee members, trustees and staff would 
be used to develop a better structure for volunteering.  As part of this, CK was also reviewing how we can 
best support volunteers and make involvement with the Eisteddfod more fulfilling and attractive to new 
volunteers. It would take a little time to put all of this in process, but CK confirmed she was working towards 
autumn 2022 for some new and improved systems. 
 

15. The Board had also engaged Gregory Nash to support CK with the recruitment process for the new Chair. CK 
explained she was creating a recruitment pack which would be used to advertise the position widely across 
Wales, and Gregory would also use his own extensive contacts to ensure that by the Eisteddfod we would 
have interviewed and shortlisted candidates who could come to Llangollen and get to know the Eisteddfod 
better. 
 

16. The Mission/Vision/Values project with Riah Pryor was ongoing, with her focus group sessions completed. 
Riah and CK were working closely to pull together all the feedback and other business planning strands so 
that from mid-July they could work with the Board to start on the detailed business plan writing. They. were 
hoping to include a community-led creative project alongside this which would feed into our planning, with 
the results being made public and presented to Welsh Government in early autumn. 
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5. To receive the 
Statement of 
Accounts for 
the period 
ended 30th 
September 
2021.  

LM opened her report by confirmed that the Annual Report and Financial Statements for the year ending 

30 September 2021 had been circulated. 

She clarified that the Report and Statements had been audited by Salisbury & Company Business 

Solutions and there are no issues arising. 

LM went on to explain that LIME has survived the pandemic due to the grant funding made available by 

WG. In total in 2021 we had received £479k.  Because of the ongoing issues with the pandemic, Welsh 

Government set up a Cultural Recovery Fund which organisations could bid for funding.  In the first 

tranche of funding LIME was awarded £150k.   

In April 2021 Welsh Government announced that a further round of funding available and confirmation of 

this funding was received in June.  LIME receiving a further £150k.  Due to late notification this funding it 

was allocated but not fully spend in year and £72k had been carried forward in unrestricted reserves 

towards core costs in 21/22. 

Within restricted funds there was an amount of £80k which is a refund of concert frees accounted for in 

the previous year.  It was funded on the basis that the money would be used towards future artist costs. 

LIME ended the year on a positive note with a surplus of £160k, of this £76k was unrestricted funds and 

£84k was restricted funds. 

Total funds (reserves) carried forward into 2021/22 were £232k after adjusting for the revaluation of 

freehold land in 2009. 

Prior to the announcement of the CRF funding a bounce back loan of £50k was taken out. This was repaid in year 
to avoid interest costs. 
 
A grant of £90k from Arts Council Wales (ACW) is deferred to 2021/22.  This funding is awarded to support 
staffing costs with £10k for development funding. 
 
Following LM’s report, CK further noted the increased cost of overheads. WIFI and insurance alone had been 50K. 
LM also referred to inflation. CK noted the goodwill of supporters and suppliers in this challenging times.  
 
 

6. To appoint 
Auditors for 
the current 
year. 

It was proposed by LM and unanimously approved, that Salisbury & Co. be appointed as auditors for the current 
year.  

7. Terry Waite RD confirmed that Terry Waite CBE had now retired as President. He would however, attend in 2022 and there 
would be a presentation to thank him. 
 

8. Q&A session A number of questions had been submitted by members ahead of the meeting by Sian Eagar. It was confirmed 
with Sian that the majority of these had been addressed by the Officers’ reports. The remaining one was then 
clarified: 
 
1. What are the most significant risks to LIME? 
 
RD outlined the Board’s view and the mitigating factors proposed in each case: 
 
Financial: 

• New business plan needed 

• Need to secure more grant funding 

• A more structured approach to sponsorship is required 

• We should strive to improve partnerships 
 
Operational: 

• Risks in this respect will be addressed by G. Nash Report 
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• Retain core values and reinforce internationalism 
 
World Events & COVID 
 
Trust 

• Trust in Board and staff needs to improve 

• On the other hand, staff also need to trust in volunteers 
 
We have to change but it was important to retain the ethos of the Eisteddfod. It was critical that 2022 was a 
success to ensure the future continuation.  
 
CK outlined her view: 
 
She felt the risks were complex and multi-layered.  
 
The biggest risk was financial. She felt there was a huge potential for growth but that we needed to look for 
opportunities to balance artistic content with “big hitters”.  
 
She also felt that if the quality of content was good, there would be increased support from funders and sponsors. 
Gifts of land and financial bequests in wills was also important to encourage and in general, increasing our 
reserves was critical.  
 
CK felt we also needed to be agile in our planning. We needed a business plan that guides us but also allows us to 
flex and move. We needed to achieve a position where we were stable and not so reliant on grants.  
 
With regard to risk attributable to personnel, CK felt staffing levels may need to be looked at.  
 
On balance CK felt that LIME had strong reasons for existence, not least in the promotion of peace.  
 
 
RD thanked members for attending and closed the meeting.  
 


