Artistic Director’s AGM Report 
Good evening everyone,
It’s a pleasure to be here with you this evening.

At last year’s AGM, I spoke about maintaining the momentum of our 2024 festival, and continuing to build the profile and credibility of the Eisteddfod as a major arts event.
I’m pleased to say that over the past twelve months, that momentum has continued.
Looking ahead to this summer, we are in a strong position across both our competitions and our wider programming.

We’ve confirmed our competing groups for 2026, with participants travelling from across the world, including a group from Ghana supported by external funding.
We’ve continued to strengthen the quality of our competitions, particularly in the Pendine International Voice of the Future, which this year includes competitors from Canada, Ireland and the Philippines.

We’re also continuing to raise the profile of these competitions by bringing more of them onto the Pavilion stage, ensuring they are seen by wider audiences — something that has been a key focus of mine since taking on this role.

Alongside this, our Children’s Day offering has been further developed, with a strong programme that combines international performance, interactive workshops, and our Peace Message, ensuring young people have a meaningful and engaging experience of the Eisteddfod.

Across the site, our outside stages and Sound-Bridge Sessions are bringing additional life and activity to the festival.

Last year, we introduced a single 5–7pm slot. This year, that has expanded into a full early evening strand running every day of the festival, with guest curators including Angharad Jenkins, N’famady Kouyaté, Rushil Ranjan, Rhys Mwyn for BBC Radio Cymru, Sain Records with Klust, and Tŷ Cerdd.

This is helping to create a much stronger sense of flow between our daytime and evening programming, and a more vibrant atmosphere across the whole site.



Artistically, we are continuing to build on the approach that has underpinned the last two festivals:
· a mix of genres
· events that you won’t find anywhere else
· and a careful balance between heritage and innovation
This remains central to how I approach programming.

A key part of that has been developing bespoke orchestral collaborations with high-profile artists.
Last year, we welcomed KT Tunstall for the first orchestral show of her career, and this summer we’ll present Emeli Sandé in a similar collaboration — again, something that hasn’t been done anywhere else.

These are the kinds of events that define Llangollen as a place where unique things happen, and I very much intend to continue this trajectory into 2027, with something even bigger planned for our 80th anniversary year.

We are also ensuring that we remain connected to current artistic developments.
This year, for example, we are presenting the Orchestral Qawwali Project, which will be a Welsh premiere. The project is currently performing three sold-out concerts at the Royal Albert Hall this weekend, and I’ll be attending tomorrow evening — but Llangollen will be one of the first festivals in the UK to present it, and the first in Wales.

That kind of programming keeps us relevant, distinctive, and forward-looking.

We are also continuing to develop partnerships, whether through collaborations with educational institutions, visiting artists, or organisations such as the Welsh National Theatre, with whom we are currently exploring future opportunities.
These relationships are increasingly important in ensuring that the Eisteddfod remains relevant, visible, and ambitious.

Alongside planning for this summer, a significant focus of my work over the past few months has been the early stages of planning for our 80th anniversary in 2027.

Following a request from the Board in December, I convened a small Artistic Planning Group to begin shaping the creative direction of that year.

That group has already met on several occasions, and we now have an emerging framework for the anniversary, covering artistic programming, community engagement, and funding opportunities.

At last month’s Board meeting, it was agreed that I will lead both this Artistic Planning Group and a wider Steering Group, which will bring in representation from across all volunteer teams.

This next stage is crucial.

The 80th anniversary represents a major opportunity for the Eisteddfod — not just to celebrate our history, but to define our future — and it’s vital that the whole organisation is involved in shaping it.

If there is one consistent theme across everything I’ve spoken about over the past two years, it is this:
We must continue to evolve.

We have made significant progress since the uncertainty of 2023, and there is now real optimism around the Eisteddfod once again.

But we cannot stand still.

We need to continue attracting new audiences, developing our artistic offer, and raising our profile — while holding onto the traditions and identity that make this festival what it is.

That balance is at the heart of everything we do.

Finally, I would like to echo what I’ve said in previous reports, and recognise the extraordinary contribution of our volunteers and staff.

The amount of time, effort and care that goes into making this festival happen is immense, and it simply would not exist without you.

What we have here in Llangollen is something very special. For nearly 80 years, people from all over the world have come together in this place to share music, culture and friendship — and that still matters today, perhaps more than ever.

As we look ahead to 2027, we have a real opportunity not just to celebrate that history, but to build something that carries it forward for the next generation.

I’m incredibly proud to be part of that journey — and I’m very much looking forward to shaping it together.

Thank you.

