
Chairman’s Report to the AGM, 23rd April 2026
Noswaith da bawb, croeso cynnes i’r cyfarfod cyhoeddus hwn - may I wish you a warm welcome to 2026 AGM? It is good to see so many of you in this room or joining on Zoom.
At last year’s AGM, I reported on the measures we had implemented since the major consultation we conducted in 2023 in the light of our severe financial difficulties at that time, and the resulting Recovery and Growth Plan. 
The essential elements of this were three-fold. Reducing annual costs, developing our partnership with Cuffe & Taylor and developing the Pavilion as an all-year-round venue operated by ourselves rather than a third party.
Our partnership with Cuffe and Taylor continued to flourish and we hosted 7 events ahead of the 2025 Eisteddfod in the ‘Live at Llangollen’ series. These events attracted 31,500 people and resulted in a net contribution of £97,596 which helped us to achieve a modest surplus overall in 2025.
2026 is the final year of the initial 3-year contract, but the partnership remains strong and we will be hosting 8 Live at Llangollen events this year. We are also in the process of finalising a new 5 year contract with Cuffe & Taylor.
We took over the running of the Pavilion in April 2025 to create an all-year-round arts and cultural centre. The aim was to become a self-sufficient organisation that utilises the arts to challenge boundaries, connect audiences, inspire societal change, and benefit the local and regional community and economy, as well as provide another income source for the Eisteddfod.
Profits from this venture will provide financial support to the Eisteddfod charity each year, which will also underpin its stability and future sustainability. It has of course brought with it a lot of work and hundreds of hours of volunteer time coordinated and led by Keith Potts with the incredibly dedicated Pavilion Team of over 30 people. Quite a few are recent volunteers to this specific team but many have other significant roles in the Eisteddfod. Members of the team have been key in setting up the monthly lottery to finance the purchase of items to help our volunteers do their job and you will no doubt have noticed various items of equipment in the foyer on your way in. The team are also organising the proper training to ensure that those using the machines can do so safely.
We have just completed the first full year of operation and are awaiting the year-end financial report. In the meantime, I am that happy to report we have adjusted our projection of a small loss to a small profit for the financial year 2025/26. 
Taking on this all-year-round function has also meant that we have been able to apply for more capital funding for our work. In the autumn of 2025, we received an award from the ACW Capital Grant Fund for £166,500 of the £193,000 needed to professionalise our lighting and sound provision in the Pavilion from an analogue to a digital system. This will significantly reduce our carbon footprint, reduce our energy bills as well as attract more bookings.
Applications to other bodies have also secured funding of £35,000 to improve storage and weatherproofing on our site, and I am sure that you will have noticed the rather smart Pagoda (Welsh Government funded) and the suite of 10 shipping containers which will be beneficial to both our all year-round operation as well as to the annual Eisteddfod. 
In addition, we received a further £15,000 from WG funding to finance a feasibility study to make recommendations for a comprehensive renewable energy project which we hope will see us lower our carbon footprint significantly (for both the Pavilion and the annual Eisteddfod) and see us move into a community energy provider. 
What does the Feasibility Study say? The headlines. Implementation of the of the plans predicts a Carbon Reduction of 40 tonnes pa and savings of £280,000 over 10 years (based on current prices). Just as important is that we would have a warm hall in which we could stage a greater number of music and arts events over the winter months and opportunities for local and regional arts groups. Provision of EV chargers will not only produce an income but will offer a much-needed service to visitors and locals alike.
We have submitted an EOI to potential funders and we are currently working on bids for grant to meet the £500,000 cost to complete the project. 
It has been a significant achievement to raise almost a quarter of a million pounds in one year, but, equally significant is the fact that, like so many grants, this money is for specific projects and not to cover core costs.
However, our successful bid to the Arts Council of Wales under the Create Funding has brought in a further £95,000 and this has enabled us to re-programme the One World concert featuring our 2026 President, Sir Karl Jenkins. The funding is also contributing to the cost of staging the enhanced 5-7 slots, the Sound Bridge sessions, together with other elements that will help some way to offsetting core costs.
I wish to record here our huge thanks to ACW for their belief in, and support of the Eisteddfod.
Despite all of this we find ourselves facing the same financial challenges as all organisations in the arts sector – over 200 UK festivals have disappeared since 2019. About half of these as a direct consequence of Covid (although the whole sector is still at different stages of recovery), and the rest due to increasing costs of artists and, for us in particular the cost of keeping safe in a very unsafe world.
The skills and hard work of our staff team of Hayley, and our part time staff Mikala, Chloe, Theo, and Dave Danford our AD are vital; they all do so much and they do it well! But they couldn’t do their jobs without the massive support from our incredible volunteer force, so, on behalf of the Board, I take this opportunity to thank you all.
I thank my fellow Officers, members of the Executive and the Board for their ongoing support through this period of great change and financial uncertainty. The Board will undergo quite some change over the next two years – there will be at least two vacancies to be filled at the EGM in September so please do think of potential nominees for these positions. One of the vacancies will be for Company Treasurer as we haven’t yet been able to fill this post.
I wish you all a very happy, successful, and harmonious 2026 Eisteddfod but hope that we will see you very soon at the Eisteddfod Fundraising concert on May 8th, tickets available on the website or from Mikala.
Diolch yn fawr iawn, many thanks.
John Gambles 23rd April 2026
