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2026 Annual General Meeting of the Company
held at Royal International Pavilion and on ZOOM
 on Thursday 23rd April 2026 at 7:00pm  
 

	1. Welcome


    Apologies 
    
	Chair, Mr John Gambles (JG), welcomed members to the AGM. Members who were present are listed in Appendix 1 to these minutes. 
 
Apologies were received from members listed in Appendix 2 to these minutes. 

	2. To receive the Minutes of the EGM held on 31st July 2025 
	The minutes were proposed as a correct record of the meeting by Dave Hennigan (DH) and seconded by Gethin Davies (GD).  

	3. To consider any matters arising there from
	None

	4. To receive a report from the Chair
	The Chair’s report is attached to these minutes.

	5. To receive a report from the Artistic Director
	The Artistic Director’s report is attached to these minutes.
Before commencing his report the Artistic Director, Dave Danford (DD), acknowledged the role JG had played in LIME taking over the running of the Pavilion. This was followed by a round of applause.

	6. To receive the Statement of Accounts for the financial year ended 30/09/2025
	The Statement of Accounts was presented by Grant Carlton (GC).
For the year ending 30/09/2025, there was a surplus of £35k.
Friends pledged £15,750.
General reserves are £126k.
Restricted reserves are £318k.
The collaboration with Cuffe and Taylor (C&T) yielded £97k.
Grants of £90k from Welsh Government and £100k resilience funding from Arts Council Wales were received.
This year will be challenging. The funding from Welsh Government has come to an end and there will be no resilience funding from Welsh Government. There has been some success with capital funding but this doesn’t support core costs. GC thanked Maureen Gambles for all the work she does on grant applications. 
There will be 8 “Live At” concerts promoted by C&T. A 5-year contract with C&T should soon be finalised. Numbers for this year are expected to be similar to last year.
Income from the first year of running the Pavilion isn’t finalised yet but is expected to be 25% higher than forecast. Surplus is expected to be >£20k, partly due to parking revenues being double the amount anticipated. Bookings for the second year are higher than at the same time for last year. A new volunteer is working on marketing for the Pavilion. Carbon neutral initiatives are expected to save £25k / year on energy costs.

	7. To appoint Auditors for the current year
	Jillie Sanders proposed appointing Salisburys as auditors for 2026 and was seconded by Barry Potter.
All present were happy with the proposal.

	8. Questions
	a. Jim Eastop.
Qu: Will energy costs have an impact on the number of competitors and visitors.
Ans: JG believes energy costs will have an effect but so will VISA problems. 
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